Boy Scout Troop 814

Committee Meeting — November 17, 2009

Attendance: Karl Crook (chair) Debbie Daugherty Mark Landy (SM)
Janet Bailey Becky Landy Justin Miller (SPL)
Bill Daugherty Doug Miller

Minutes: Minutes from the October 27 meeting were distributed and approved.

Treasurer’s Report: Bill and Debbie distributed the income and expense statement, balance sheet, troop account
balances (both active and inactive accounts), and dues collected report. The treasurers recommended a budget
of $1600 for 2010. Donations were recently received: $250 form Honda, $150 from AEP, and $100 as a
memorial.

Eagle Scout Updates
Name DOB Comments_(Life Scouts - dark)

Josh Brown  09/91 L — now 18; COH to be scheduled Ariya Fathi 01/93 L
Kevin Colvin  12/91 L — no longer active

Keith Crook  01/92 L — working on project write up Justin Lanier 10/93 L
Greg Carlisle 04/92 L — COH to be scheduled
Justin Miller  09/92 L Greg Hooper 04/94 L

J Bruggeman 10/92 L

Eagle Scout Presentations: None

Reports
Advancement:

e Eagle Scouts —Janet has given Eagle Court of Honor workbooks to Josh Brown and Greg Carlisle. Vince
Yates talked to several Life scouts about starting their Eagle projects.

e New Scout Book — New requirements are effective Jan 1, 2010. If a scout is working on a rank, he may
continue using the previous requirements until he completes that rank; then he must move to the new edition.
However, a deadline for the change should be established.

e Spring Court of Honor — The date will be set at the planning campout. We will have a Friends of Scouting
presentation at this time, if Jeff Smith is available.

e Boards of Review — Tentatively scheduled for Mondays, 12/14, 1/25, and 2/22. Some dates are one week
earlier than the normal fourth Monday due to holidays or other events.
Senior Patrol Leader’s Update: Justin Miller (SPL)

e Troop Meetings: Topics include Nov 23, elections and games; Nov 30, winter activity preparation; Dec 7,
planning for the planning campout; Dec 14, Christmas party, Dec 21 and 28, no meeting.

e Elections: There not yet any volunteers for SPL. Elections may be postponed until Dec 7.
e Christmas Party: The committee will fund pizza for $50. Patrol assignments: Wolves, drinks; Falcons,
desserts; and Chickens, sides. Scouts will bring games.
Outdoor Activities:
e Dec 11-13 — Planning Campout — Camp Birch, near Yellow Springs. The PLC has planned the menu.

e Dec 19 and Jan 16 — Bushwhack Hikes — John Bryan State Park. Jim Ehret will create permission slips and
obtain the tour permits.

e Jan 30-31 — Klondike Overnight Campout — Camp Lazarus. Saturday night only. Karl will make the
reservation. Mark will seek help for the crevasse crossing station.

e Feb 19-21 — Ski Campout — Winterplace, near Beckley WV. Date changed to after President's Day weekend.

e Apr 30-May 2 — Centennial Camporall — Ross County Fairgrounds. Discount before Dec 31.



e July 18-24 — Summer Camp — Camp Falling Rock — Mark will make the reservation. Maple Grove campsite is
preferred.
High Adventure:
e Florida Sea Base — Dec 25-Jan 1. No report from Nate Gettinger, but everything seems to be on schedule.

e Other High Adventure: Karl will submit an application for two crews to Philmont for the summer of 2011.

Scoutmaster’s Update: Mark Landy (SM)

o Trailer Keys: Mark made duplicates for Nate Gettinger and himself. The original set of keys will be returned to
Patty at the church.

Membership: Membership dues have been collected from all 28 current scouts. We have about 40 adults, but are still
trying to contact a few adults for new adult applications. The requirement for one Chartered Organization
Representative for both the pack and the troop is still to be resolved. Doug is entering the recharter information
online. Recharter paperwork is due by December 3. Quality Unit paperwork will be sent to Mark and Karl. We
do not qualify for Free Rank Advancement because of declining membership and no popcorn sales.

Roundtable: At the last roundtable on November 5, Doug attended the rechartering presentation and Harry Grants
attended a board of review session. The next roundtable is Thursday, December 3; topics include: ski outings,
pinewood derby, and leather crafts. The annual “University of Scouting” will be held on January 23.

Fundraising — Greenery: No report — but delivery will be before Thanksgiving, and all money is due by Dec 14.

Activity Hours: No report.

Quartermaster and Equipment: Karl still plans to purchase a pop-up shelter. Mark will work with others to determine
other equipment needs.

Adult Training: Youth Protection Training and other courses are available online at www.scouting.org. Log in to “My
Scouting” and go to “Training”. (Note: when using Internet Explorer, MyScouting is not compatible with the
Microsoft Office Live Add-In; you may need to use Foxfire, Safari, or another browser, or uninstall Office Live.)

Troop Website: The Activity Plans from the PLC and Committee Meeting Minutes are on the website. Doug is also
planning to upload the troop account balances and other documents, possibly in a password-protected directory.

Other Committee Reports: None.
Old Business
Committee Positions: Chaplain position is still open
New Business
Adopt a Family: Cole Andromalos proposed to the PLC and the committee that we “adopt a family” for Christmas. We
would use the church to identify a needy family. Based on the family’s needs, donations of clothing, toys, food,
or other items would be requested from the scouts and their families. A gift card for perishable items might be
given. The Webeloes from Pack 814 might also be invited to participate. The committee agreed that this would
be a good project. Cole and his mother Pam will coordinate the effort.
Next Meeting Dates
PLC and Committee Meetings: The December PLC will be held at the planning campout on December 12. Other
meetings are tentatively scheduled for Tuesdays, 12/15, 1/26, and 2/23. Some dates are one week earlier than

the normal fourth Tuesday due to holidays or other events. (Note: the meeting rooms for 2010 may need to be
scheduled with the church.)

Submitted by Doug Miller



