Boy Scout Troop 814

Committee Meeting — January 26, 2010

Attendance: Karl Crook (chair) Debbie Daugherty Nate Gettinger (ASM)
Nick Andromalos Doug Miller Dave Thornton (ASM)
Janet Bailey Jeff Smith Ariya Fathi (SPL)
Bill Daugherty Josh Bruggeman

Minutes: Minutes from the December 15 meeting were distributed and approved. The minutes from the special
“executive session” committee meeting on January 18 were not distributed.

Treasurer’s Report: The treasurers’ report was distributed, including the 2009 budget summary (income and expense),
the financial summary (assets and liabilities), the 2010 operating budget, and both active and inactive troop
account balances. 2009 had $180 remaining, while 2008 was in the red. The budget for 2010 is currently
about $1400. The planning campout is a large expense ($674 in 2009); fundraising, charging a fee, or reducing
the expense should be considered for 2010. Refunds for the 2009/2010 membership problem still needs to be
resolved; Doug will follow up.

Eagle Scout Updates

Name DOB Comments_(Life Scouts - dark)

Josh Brown 09/91 L — now 18; COH on 2/20/10 ? Ariya Fathi 01/93 L
Keith Crook  01/92 L — now 18; BOR on 2/1/10

Greg Carlisle 04/92 L — COH on 2/13/10 Justin Lanier 10/93 L
Justin Miller  09/92 L

J Bruggeman 10/92 L — preliminary presentation to Greg Hooper 04/94 L

committee on 1/26 (tonight); see below

Eagle Scout Presentations: Josh Bruggeman, who turns 18 in October, gave a preliminary report for his Eagle
project. He proposed improving the area around the trailer classrooms at St Brendans, including painting trim,
fixing steps, cleaning up a patio area, and mulching. He will meet with and be directed by the janitors at the
church. The church may have paint and funds for the project. The committee gave preliminary approval for the
project and directed Josh to present a written proposal with more details at the next committee meeting. Jeff
Smith volunteered as advisor and Karl Crook volunteered as a backup.

Reports
Advancement:

e Spring Court of Honor — Monday, March 29. FOS and troop budget presentations will be made. Conner
Colvin will help for communication MB requirements.

e Boards of Review — Scheduled for Mondays, 2/22 and 3/15. The March Boards of Review are one week early
due to spring break.

e New Book Requirement — Announce to scouts at BOR and COH.

Senior Patrol Leader’s Update: Aryia Fathi reported on plans for upcoming meetings and campouts.

e Troop Meetings — 2/1 games and team building; 2/8 Ski Prep; 2/15 no meeting; 2/22 Sea Base slides; 3/1 cave
planning; 3/8 police station; 3/15 backpacking; 3/29 Court of Honor; 4/5 wilderness survival.

Outdoor Activities:

e Jan 30-31 — Klondike Overnight Campout — Camp Lazarus. Saturday night only. Troop 814 is responsible
for the crevasse crossing. Older scouts will be encouraged to help. Overnight may be cancelled due to cold.

e Feb 19-21 — Ski Campout — Winterplace, near Beckley WV. Signups are light; if more do not sign up, trip may
be changed to a local day trip, perhaps at Mad River.

e March or April — Caving Campout — Sloan Valley, KY. Camp at KOA. Will contact Pat Kelley for date.



e Apr 30-May 2 — Centennial Camporall — Ross County Fairgrounds. $35 registration has been extended to
March 15. There will be a Boy Scout program area. Jeff Smith needs help.

e July 18-24 — Summer Camp — Camp Falling Rock — Application was sent in.

High Adventure:

e Philmont 2011: We are very high on the waiting list (524 of over 1000); Karl; will investigate other options,
such as council contingent trips for the summer of 2011. Jeff will contact Heart of Ohio Council about their 3-
week bus trip to Philmont.

e Other High Adventure: Some Tinnerman spots are available for 2010. Need to check interest for crew of 8.

Scoutmaster’s Update: Nate Gettinger (ASM) needs help for the Maple Syrup Festival at Camp Lazarus on 2/27 and
3/6; he needs adults and older scouts to set up at 8 am and finish by 4 pm.

Membership: We plan to support Cub Scout Blue and Gold banquets and crossovers. We plan to contact Packs 814
(SRUMC, Jackie Brown), 859 (St Brendans), 482 (Norwich, Brian StClair), 679? (Zach Anderson?), and others.

Roundtable: A replacement for Harry Grants as the roundtable attendee needs to be found.

Fundraising: No report.

Activity Hours: No report.

Quartermaster and Equipment: Karl still plans to purchase a pop-up shelter for about $100. 12'x12’ size is preferable;
10’x10’ is too small. Mr Gettinger and Mr Hooper have Wal-Mart brand. We might also check Dicks and Gander

Mtn. Pop-up is preferable to tarp and poles and is more stable.

Adult Training: SM, ASM, and CC need to be trained. Potential ASM’s should be encouraged to attend Blackfoot
which starts April 13. Youth Protection Training and other courses are available online at www.scouting.org

Troop Website: The Activity Plans from the PLC and Committee Meeting Minutes are on the website.
Other Committee Reports: None.

Old Business
Committee Positions: Chaplain and Roundtable positions are open.

New Business
Email Situation: Discussed in “executive session”. Topic was also discussed in a special meeting on 1/18.

Next Meeting Dates

PLC and Committee Meetings: Meetings are tentatively scheduled for Tuesdays, 2/23 and 3/16. Normally these

meetings are on the fourth Tuesday, but the March meeting is one week early due to spring break.

Submitted by Doug Miller



